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Education and Empowerment
Community Centres for
Children and Families

Vysokyi, Kharkiv Region and Lviv

A structured day programme serving 200 of the most vulnerable
children in a war-affected region — providing safety, professional
support, and a real chance at a different future.
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230 Backpacks, 230
Reasons to Hope

With the generous support of Sweden Helps Ukraine, we
successfully distributed 230 backpacks to children living
through the realities of war. More than school supplies,
these backpacks became a symbol of care, dignity, and
continuity — helping children return to learning with the
tools they need, and the reassurance that they are not
forgotten. In a time when so much has been taken away,
each backpack offers a small but powerful sense of
normalcy, and a reminder that hope still reaches them.



Scale of the EAEm Centres Network

Save Ukraine operates 16 Community Centers across Ukraine — each one a lifeline for children and families devastated by
war. These centers welcome children aged 5 to 16, offering hot meals, humanitarian aid, and medical care alongside
psychological counseling, social support, and individualized learning. The network is not just a service provider; it is a
community anchor in some of the most vulnerable regions of the country.

16

Community Centers

Operating across Ukraine in conflict-
affected and displaced communities

750

Parents Supported Monthly

Families receiving humanitarian aid,
social support, and guidance

What Every Child Receives

Each visit to an EAEm Center is designed to meet a child's most critical
needs — physical, emotional, and educational — in a single, safe
location.

Hot, nutritious meals
Humanitarian aid distribution
On-site medical care
Psychological counseling

Social support services
Individualized learning programs

5,000

Children Served Monthly

Ages 5-16 receiving meals, care, counseling, and education

L3K+

Total Visits in 2026
Recorded from January through December,
with surges during summer camps and
community events

A Network That Grows With the Need

Attendance at EAEm Centers is not static — it surges during church-led
summer camps and community events, reflecting the deep trust
families place in these spaces. The 43,000+ visits recorded in 2026
represent not just foot traffic, but repeated, meaningful engagement
from children and parents who rely on these centers as a consistent
source of stability.

With 3,000 children and 750 parents served every month, the network
reaches over 3,750 individuals on a recurring basis — a scale of impact
that few humanitarian programs in Ukraine can match.



The Crisis Facing Children

The children served by this centres belong to the highest-risk category in one of Ukraine's most severely affected region.
Years of war have compounded pre-existing vulnerabilities — poverty, neglect, family dysfunction, and disability — into a
crisis that demands sustained, professional intervention.

87% 1.SM 2/3

Schools Online Children at Risk Cannot Attend School
Of schools in Kharkiv region operate Ukrainian children are at risk of Of children in frontline regions are
entirely online (UNICEF, 2025), leaving depression, anxiety, PTSD, and other forced to study remotely, with severely
children without in-person education or mental health conditions due to the war limited access to teachers and peers
socialization. (UNICEF). (Save the Children).

For a child in a stable and resourced family, remote learning presents a serious challenge. For a child with special
educational needs, trauma, or a crisis family background, it means dramatically higher risk: deeper educational gaps, loss of
social skills, escalating behavioral problems, and exposure to destructive patterns of behavior. The centre exists to interrupt

that trajectory.



Who We Serve: The Highest-Risk Children

The centres directly serves 200 children aged 4 to 14 from Lviv and Vysokyi and surrounding areas of Kharkiv region. These are
not children who simply need a little extra help — they are children whose lives have been shaped by neglect, violence, loss,
isolation, and systemic failure. Many have never experienced consistent safety, attuned adult care, or a structured learning

environment.

Who They Are

«Internally displaced children (IDPs)

* Children of military personnel killed or missing in action

* Children with special educational needs

* Children from crisis or dysfunctional families

* Children removed from families or under guardianship

* Orphans and children without stable caregivers

» Children with significant emotional, behavioral, or social
communication difficulties

What They Have Experienced

*Violence, chronic neglect, or life in a family with addiction

*Loss of a parent to war or other circumstances

*Severe disruptions to healthy attachment

* Signs of depression, anxiety, and trauma

*Speech and social communication difficulties

*Living conditions without heating, proper shelter, or
functioning windows

Some children formally enrolled in fifth grade function at a
second-grade level. Some ten-year-olds have significant
speech difficulties and can barely communicate verbally.
Some eight-year-olds do not know basic hygiene. This is the
reality the centre responds to every day.



How the Centres Works: A Structured, Trauma-

Informed Programme

The programme is built around three small groups — called Minikis, Starters, and Proshky — with children grouped not by age
but by developmental level, emotional maturity, learning skills, capacity for group interaction, and individual needs. This
approach allows the formation of safer and more effective groups where a child does not feel constantly out of place
compared to their peers. Sessions take place three times a week for three to four hours, in groups of up to fifteen children.

Assessment & Grouping

Children are placed into Minikis, Starters, or Proshky based on
developmental level and individual needs — not age. Entry
assessments establish a baseline for each child.

Psychological Support

Individual and group sessions with a psychologist, ongoing
assessment of each child's psycho-emotional state, and
individualized approaches developed in collaboration with
the team.

Structured Sessions

Three to four-hour sessions, three times per week, combining
play, developmental activities, group interaction using Trust-
Based Relational Intervention approaches, and educational

support.

4

Family & Community Partnership

Regular one-on-one and group meetings with parents and
guardians, coordination with community social services, and
active collaboration with the Child Protection Service of the
Vysokyi and Lviv communities.

The small group size is essential — these are children with complex situations who require heightened attention, flexibility, emotional
containment, an individualized approach, and stable relationships with adults. Vysoky centre premises are equipped with an
above-ground civil protection shelter, approved by the local government, ensuring that children and staff can remain safe during

air alerts without interrupting the continvity of care and support.



The Team Behind the Centres

The centres is staffed by a dedicated, multidisciplinary team whose work goes far beyond supervision. Each member plays a
distinct and essential role in creating the safe, structured, and professionally supported environment that these children
need.




Why This Approach Is Transformational

Real change in the life of a vulnerable child cannot happen through short, one-off interventions. For children with special needs,
trauma, emotional instability, and difficult family backgrounds, change is only possible through trust, repetition, consistent
relationships, and stability. This is why the centre is designed as a long-term developmental space with a systemic approach — not
a short programme cycle.

What Makes This Different

For the Child

A safe place where they are seen, accepted, and
consistently supported — not just for a few hours, but as a
regular part of their life. An experience of success, healthy
values, and essential social and life skills.

For the Family

Not judgment, but partnership and regular meaningful
feedback. Parents and guardians become more
consistently involved in their children's development —
often for the first time.

For Social Services

An effective partner who does not simply "receive referred
children" but actively helps move families toward change.
The team can respond more quickly when they identify a
threat to a child's wellbeing because they see each child
several times a week.




Quality & Accountability:
Measuring What Matters

A defining feature of this project is its commitment to structured, measurable work. For many children and families, this will be
the first experience of having their developmental path measured not only through problems, but through recognition of

even small steps forward — and support to build on them.

o

Entry & Exit Assessments

Structured assessment tools establish a baseline for each
child at entry and measure progress at exit. This creates
accountability and allows the team to demonstrate real,
documented change — not just activity outputs.
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Personal Success Journals

Children maintain personal success journals — a tangible
record of their achievements, however small. For children
who have rarely experienced recognition or pride in their own
progress, this is a powerful and often transformative tool.
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Individual Progress Maps

Each child has an individual progress map tracking their
development across emotional, social, behavioral, and
educational dimensions. This ensures that support is tailored
and that no child's growth goes unnoticed.
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Regular Family Meetings

Regular one-on-one meetings with parents or guardians
create a feedback loop between the centre and the home.
Families receive meaningful, specific feedback — not generic
reports — and are engaged as partners in their child's
development.



Short-Term Results:

What We Will Achieve in 12 Months

Over the course of twelve months, the project will establish a fully operational, professionally accountable programme. The
targets below represent both the scale of reach and the depth of impact the team is committed to delivering.

200+

Children Served

At least 100 children will attend the

centre over the vyear, with those
completing at least 50 sessions
demonstrating positive change

compared to their initial assessment.

Expected Child Outcomes

*Higher levels of emotional

interactions with adults

*Improved capacity to follow rules and maintain structure

* Better and

self-regulation

escalation

*Improved communication and peer interaction
*Reduced social isolation and greater engagement with

learning

*Formation of an experience of success and a healthier

self-image

stability and safety in

reduced

100+

Sessions for Impact

least 50
sessions are expected to demonstrate

Children who complete at

measurable positive change across
emotional, social,
indicators.

and educational

behavioral

groups

all groups
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Structured Groups

Minikis, Starters, and Proshky — each
with a full annual plan of sessions and
tailored to their

work  cycles

developmental level.

Expected Family & System Outcomes

*Parents and guardians more consistently involved in their
children's development

*Strengthened collaboration with the Child Protection
Service of the Vysokyi community

*Centre transitions to a professional, measurable, and
replicable model of work

* Structured assessment tools fully integrated into all three

* Annual plan of sessions and work cycles established for




Long-Term Impact:
Changing Life Trajectories

This project is not about managing a crisis — it is about preventing one. The children who today are in the highest-risk zone
will, through sustained support, have a greater chance of not repeating the destructive patterns of their environment. The

ambition is generational change.

Avoiding Harmful Environments

Children will have a higher likelihood of avoiding
criminalized or exploitative environments, not following
paths of addiction or self-destruction, and maintaining a
connection to education and socially constructive ways
of life.

Community-Level Change

The project creates a long-term effect through the
emergence of a strengthened model of early intervention
and support for high-risk children — a model that can be
replicated and scaled across the region.

Building Healthy Relationships

Through stable and supportive adult relationships at the
centre, children learn to build trust, care for themselves
and others, and form the relational foundations that
healthy families are built on.

Organizational Growth

For the organisation, this represents a qualitative
transition to a new level of capacity — from simply being
present alongside children to delivering systemic,
measurable, and transformational work that can be

scaled to new spaces.




Partner With Us:

An Invitation to Invest in a Child's Future

The Education and Empowerment Community Centres is a proven, professionally designed intervention in one of Ukraine's
most underserved communities. The team is ready. The model is clear. The children are waiting. What is needed now is the

partnership and resources to sustain and grow this work.

What Your Support Enables

*Sustained, structured programming for 100+ high-risk
children

*Professional staffing: facilitators, psychologist, and
project management

*Safe premises with civil protection shelter for continuity
during air alerts

* Assessment tools, progress tracking, and quality systems

* Family engagement and social services coordination

*A replicable model that can be scaled to new
communities

Why Now

The war in Ukraine has created a generation of children at
acute risk of long-term marginalization. Without sustained
intervention, the children served by this centre face a high
probability of ending up on the streets, in dependency, in
behavior. With sustained
intervention, they have a real chance to build a different
future.

violence, or in " criminal

This is not "another activity for children." It is a direct
response to the real risk of losing an entire segment of
children who, without support, may never reach a stable,
healthy, and socially integrated adult life.

O

A trusted local organisations with deep community
roots, professional standards, and a commitment
to measurable, transformational work with the
most vulnerable children in Ukraine.



Our Funding Request

To sustain and expand the reach of our Education and Empowerment Community
Centers in Lviv and Kharkiv, Save Ukraine is seeking a grant of EUR 65,000.

This support will enable us to provide stable compensation for qualified
psychologists and social educators, ensure uninterrupted services for children and
families, and strengthen a model of care that is already proven, trusted, and
urgently needed.

Every euro invested goes directly toward giving a vulnerable child a safe place to
heal, learn, and grow.

Please Help Us To Support Our Vulnerable Children

Rotary in Sweden Helps Ukraine Save Ukraine
Contact: Lars-Erik Rydbrant Contact: Ksenia Shuliar
E-mail: info@rotaryukraina.se E-mail: info@saveukraine.org

Web: https://rotaryukraina.se/ Web: https://saveukraine.org/
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